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CLUUC   Execu�ve   Commi�ee   Mee�ng   

December   3,   2019  
 
Executive   Committee   Voting   Members     present :    Peggy   Jackson   (President),   Tod   Chernikoff  
(President-Elect),   Anne   Turner   (Secretary),   Joe   Merenda   (Treasurer)  
 
Non-voting   members   present :   Rev.   Abhi   Janamanchi   (Senior   Minister),   Rev.   Katie   Romano  
Griffin   (Associate   Minister),   Jen   Morley   (Executive   Director),   Gail   Riley  
 
Members   absent:     Judy   Rodgers   (Assistant   Secretary)  
 
DRAFT   AGENDA   -   December   17,   2019   Meeting  
 

● Consent   Agenda  
○ November   19,   2019   Board   of   Trustees   Meeting   Minutes  
○ Staff   Report  
○ Am   Kolel   recommendation  
○ Financial   Policy   Committee’s   detailed   budget   advice   moving   forward  
○ Executive   session:    working   group’s   assessment   of   proposal  
○ Dashboard   update  

● Process   Observer   and   Closing   Words:    Rich   Madaleno  
 
Voter   eligibility   language   will   be   moved   to   the   January   agenda.  
 
Question   -   should   all   those   involved   in   finances   get   together?    When   do   Board   priorities   come  
into   play?  
 
Discussion:  
 
Furlough   update  

● The   2nd   furlough   is   scheduled   for   Monday   Feb.   3,   2020   through   Sunday   Feb.   9,   2020.  
● The   Stewardship/Generosity   Campaign   will   launch   later   in   February,   around   Feb.   16   -  

March   22.  
● The   service   on   furlough   Sunday,   Feb.   9th;   there   will   be   a   guest   preacher,   Nancy  

McDonald   Ladd   from   River   Road.  
● The   impact   of   the   furlough   was   very   emotional   for   staff   members   who   felt   they   needed   to  

stand   in   solidarity   with   senior   staff,   didn’t   want   them   to   have   to   shoulder   the   burden   for  
the   rest   of   us,   and   felt   like   strike   breakers   crossing   a   picket   line   when   coming   to   work  
during   furlough   week.  

● The   Board   needs   to   reflect   on   how   we   can   move   the   conversation   in   a   direction   such  
that   we   don’t   go   through   another   furlough.    The   very   consideration   of   furlough   equates   to  
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the   fact   that   we   have   a   budget   problem.    How   do   we   compensate   staff   fairly?    How   do  
we   support   our   programs?  

○ To   spare   staff   a   repeat   of   this   pain   in   the   event   of   a   second   furlough   consider   the  
possibility   that   staff   goes   on   paid   vacation,   the   5   senior   staff   members   are   on  
furlough,   and   we   close   the   building.  
 

● Abhi’s   reflections:  
○ We   didn’t   want   to   do   the   furlough   because   it   isn’t   a   solution   to   our   budget  

problem.  
○ We   did   the   furlough   to   engage   the   congregation’s   awareness,   but   the   response  

has   been   underwhelming.  
○ Many   longtime   members   were   upset   that   we   did   this   to   the   senior   staff,  

particularly   when   we’re   moving   forward   with   the   capital   campaign   and   renovation.  
○ Even   with   questions   about   how   to   avoid   the   furlough   at   the   11/3/19  

Congregational   Meeting,   the   broader   understanding   isn’t   there.  
○ How   do   we   widen   the   circle   of   donors?  

 
End   of   year   appeal  
 
The   draft   is   done.    The   aim   is   this   should   be   a   positive   letter   focusing   on   why   we   come   together  
as   a   church,   the   big,   bold   moves   we’ve   accomplished   as   a   community   (sanctuary),   but   also  
recognizing   the   challenges,   primarily   the   budget,   while   providing   opportunities   to   build   capacity  
and   funding.    It   will   come   out   under   Peggy’s   and   Abhi’s   names.    As   was   the   case   last   year,   the  
appeal   will   allow   people   to   contribute   from   an   informed   place.    To   that   end,   we   discussed  
options:  

● Include   something   with   the   Sunday   morning   Order   of   Celebration,   perhaps   not   the   entire  
letter,   but   a   summary.  

● Have   the   ministers   share   some   words   on   the   topic   from   the   pulpit   on   12/15/19.  
● Send   an   eblast   of   the   end   of   year   letter,   linking   from   the   letter   to   a   Board   update.  
● Have   Joe   Merenda   write   a    Financial   Update   from   the   Treasurer,    stating   in   a   factual,  

non-anxiety   producing   way   the   state   of   Cedar   Lane’s   finances   at   this   point.    Ahbi   and  
Jen   will   help   craft   the   tone.  

 
The   mailing   will   be   done   Monday   or   Tuesday,   12/9   or   12/10;   the   eBlast   will   go   out   Friday   12/13;  
an   announcement   will   be   made   from   the   pulpit   Sunday,   12/15/19.    The   letter   and   eBlast   will   go  
out   to   everyone,   members   and   friends.    The   eBlast   goes   wider   even   than   the   letter.  
 
 
 
Dashboard   Update  
 
We’ll   hear   about   this   in   January.    This   is   something   we   may   grow   into,   in   the   sense   that   we  
won’t   start   with   everything.    There   are   all   kinds   of   data   that   can   be   considered.  

 
2  



 
 

FINAL  

  
Membership   Update   (Gail   Riley)  
 
The   Governance   Committee   will   have   a   recommendation   that   will   go   to   the   Board   in   a   few   days.  
The   question   is   how   many   members   do   we   actually   have?    It   appears   that   555   are   eligible   to  
vote,   but   750   is   the   number   listed   on   the   membership   rolls.    This   is   an   ongoing   question   and   is  
confusing.    Categories   of   membership   are   mentioned,   and   yet   the   Bylaws   list   no   categories.  
Does   the   Board   want   the   committee   to   look   at   this?    These   discrepancies   lead   to   questions  
about   staffing   and   programming,   etc.  
 
There   is   a   subset   of   members   who   are   eligible   to   vote   at   this   point.    This   discrepancy   of   the  
larger   number   deludes   some   people   into   thinking   that   they   don’t   have   to   give   as   much.    The  
criteria   for   membership   and   voting   are   exactly   the   same:    sign   the   membership   book;  
demonstrate   an   ongoing   financial   contribution.    There   is   no   minimum   contribution.    The   problem  
is   the   length   of   time   over   which   people   give.  
 
The   UUA   doesn’t   care   whether   someone   contributes,   it’s   just   about   signing   the   membership  
book.    The   number   of   members   used   to   be   connected   to   the   Fair   Share   contribution.    But   3  
years   ago   that   became   budget   based.  
 
 
However,   the   Board   can   decide   how   we   want   to   count   members.    We   could   decide   to   restrict  
membership.    We   could   entertain   the   possibility   of   categories:    active   /   inactive?    We   might   send  
a   card   to   those   who   haven’t   attended   in   3-4   years   and   ask   if   they   still   want   to   be   counted   as   a  
member.    Rev.   Katie   explained   that   the   church   does   call   people,   trying   to   get   updated  
addresses.    Some   of   these   people   send   checks.    Some   want   to   be   taken   off   the   rolls.    And   what  
about   taking   someone   off   the   list   if   we   don’t   hear   back   from   them?    Rev.Katie   explained   that   we  
have   older   members   who,   if   they   died,   would   be   charged   for   a   memorial   if   they   weren’t  
considered   a   member.    As   she   said,   it’s   very   contextual   as   to   who   we   want   to   be.  
 
We   do   need   to   have   a   “bless   and   release”   policy   for   those   who   have   disengaged   from   the  
community   even   if   they   haven’t   requested   to   be   removed.    For   example,   people   may   have  
moved.    We   can   take   someone   off   the   membership   list   but   not   the   directory.    We   keep   people   in  
the   database   so   they   get   letters   at   the   end   of   the   year   (annual   appeal   letter),   or   their   families   call  
Cedar   Lane   to   find   out   about   someone.    We   may   need   to   look   at   the   parameters.  
 
The   information   that   is   reported   out   is   what   we   need   direction   from   the   Board   for.    There   are  
categories   such   as   member   emeriti,   people   who   have   been   active   and   contributing   for   many  
years,   but   who   now   either   can’t   contribute   but   still   attend,   or   who   attend   sporadically.    It   might   be  
helpful   to   share   these   categories   with   the   congregation.    There   are   some   people   who,   despite  
phone   calls,   won’t   return   generosity   calls   or   membership   calls,   but   come   to   Cedar   Lane   and   are  
very   active.    And   others   have   pastoral   needs   they   have   chosen   not   to   mention   for   whatever  
reason.  
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We   have   to   report   numbers   in   February,   but   Abhi   doesn’t   care   about   numbers.    What   matters   is  
the   ministry   we   do.    Care   will   continue,   no   matter   what.    Cedar   Lane   has   friends   who   contribute  
but   will   never   sign   the   membership   book.    If   pledging   isn’t   a   requirement   for   membership,   we  
should   take   that   out   of   the   Bylaws.  
 
Perhaps   we   should   create   a   working   group   on   membership.  
 
December   10,   2019,   the   first   anniversary   of   sanctuary  
The   anniversary   will   be   marked   with   testimonials   from   Rosa   and   some   leaders   of   the   sanctuary  
movement.  
 
Faithify  
We’re   up   to   $3,000   with   contributions   of   $100   -   $250.    It   expands   the   circle   of   support.  
 
Governance   Committee   orientation   slides    about,   for   instance,   adherence   to   state   and   federal  
laws   (ex   -   state   law   regulating   the   amount   of   money   that   can   be   pulled   from   the   endowment)  
should   be   shared   with   prospective   Board   members.   
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